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Case Study

The Customer’s Requirement

The Solution

The benefits

One of the UK’s largest civil engineering firms was unsure of the accuracy of 
much of its costs as presented to it by sub-contractors. It wanted to be sure 
that it was not being overcharged, particularly as the sub-contractors’ systems 
themselves were not especially robust.

To begin with the solution was very similar to that provided for the Ports 
logistics firm (qv) – a clocking on system that had the facial biometric checking 
to greatly increase accuracy. However, it soon became clear that, while this was 
an excellent first step, there were additional features that could be added. These 
included:

	  adding further information to the database of staff and sub-contractors 
so that their timesheets could be both generated and differentiated.

	 providing facilities automatically to pass timesheet information through 
to a payroll facility.

The benefits were and are huge. They include:

	 vastly more accurate information on staff and sub-contractor activity.

	 considerable savings of time in generating timesheet and payroll data.

	 enormous improvements in the accuracy of that data.

	 savings far greater than anticipated.

This firm now uses these systems on all its major sites. It prides itself on 
completing huge projects to time and on budget. We are proud that we make a 
significant contribution to that.

Payroll Management Solution for one of the 
UK’s Largest Civil Engineering Companies


